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Connecting the Dots
Helping programs document their 
changes to strengthen and improve 
student learning 



Identify expected outcomes for 
student learning

Measure the extent to which 
students attain those outcomes

Use the data for improvement 
(actions)

Assessment 
Expectations
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Challenge: Connecting the Dots
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Connecting the Dots - Template
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Part 1 - Last year, faculty found that students were not meeting 
expectations in the area of [specify student learning outcome]. 
Students were [describe measure, data, and circumstance that 
prompted action]. 

Part 2 - In response the program made the following modifications [list 
completed action plans or modifications to the program]. 

Part 3
We will see the impact of these modifications in [timeframe] through 

the [indicate existing or new measure]. We will monitor the impact of 
these modifications through [describe new formative measures]. 

OR
This year, we can see that results are [compare results before and after 

modification]. 
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Example 1: Connecting the dots
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Part 1 - Over the past few years, the program saw poor performance on the final 
lab report in the capstone course. Specifically in the area of quantitative 
analysis. 

Part 2 - In response the program made the following modifications as 
recommended by the Undergraduate Curriculum Committee and 
implemented by faculty: 
▪ created a 1 credit laboratory class to be taken in conjunction with an 

existing 300 level course 
▪ increased the number of credits for ODUU 310 from 3 to 4 to include a 

recitation section to give more opportunities for students to work on 
quantitative problems. 

Part 3 - We will see the impact of these modifications in the final lab report for the 
capstone course in 2 years.  In the meantime, we will monitor impact by 
collecting grades and rubrics scores from a major assignment in the new lab 
and ODUU 310 course. 
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Example 2: Connecting the dots
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Part 1 - Faculty noticed that students in ODUU 351 were not 
meeting the target set by the program. Students were struggling 
to integrate knowledge of scientific foundations in a final 
project. This was then causing issues in a 400 level course. 

Part 2 - As a result, the program and its instructors implemented 
additional online resources to supplement class lectures. 

Part 3 - In the following year, students improved their project 
scores by 13% and their ability to integrate knowledge of 
scientific foundations was meeting the target set by the 
program.
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Where and how to 
connect the dots in 
Weave…
Interpretation and Use of results -
Guided questions are included to 
help you tell this story 

18



Where and how to 
connect the dots in 
Weave…
Action Plan - Highlight use of results to improve as a completed action item
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Common 
issues in our 
ability to 
connect the 
dots 

1

2

3



The connection 
between the outcome 
and the measures are 
unclear 

1 2



Example 1

The connection 
between the 
outcome and the 
measures are 
unclear 
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1

2

Outcome = Public 
Speaking

Target = 100% of all 
majors will complete the 
final research 
presentation as part of 
their degree requirement



Example 2

The connection 
between the 
outcome and the 
measures are 
unclear 
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1

2

Outcome = Written 
Communication

Target = 100% of students 
will pass the proposal or 
dissertation defense



How does this relate to that? 

How is the quality of the student 
learning outcome being assessed? 

Is this actionable information?
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Strengthen the 
connection

outcome
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1 2

1

measures

❏ Answer our guided 
questions to describe the 
measure

1. Where and how are students 
demonstrating the learning outcome?

2. What is the purpose of the measure and 
how does it relate to the outcome?

3. How is the measure of student learning 
evaluated (rubric, faculty panel, answer 
key, survey, etc.)

4. What scale, criteria, or standard is used 
to evaluate the student learning 
outcome?

5. How is this consistently measured across 
administrations?

6. What makes this measure trustworthy 
and useful?



Strengthen the 
connection

outcome
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1 2

1

measures

❏ Use the Measures section 
of our How-to Guide to 
strengthen at least one 
of your measures 



27IE&A Website: https://odu.edu/content/dam/odu/offices/assessment/docs/measures.pdf

https://odu.edu/content/dam/odu/offices/assessment/docs/measures.pdf


The connection 
between the 
measures/data and 
the action is unclear 

2 3
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1
100% of students met the 
target set for the final 
exam, 

but actions were taken 
to improve

The connection 
between the 
measures/data 
and the action is 
unclear 

2

3
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30

1
The dissertation defense 
is pass/fail and 100% of 
the students passed,

but the actions indicate 
that students were 
struggling and changes 
need to be made/were 
made

The connection 
between the 
measures/data 
and the action is 
unclear 

2

3



How does this relate to that? 

What discussions and information led 
you to these conclusions/actions?

How do the results fit into the larger 
landscape of student learning in the 
program?
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Strengthen the 
connection

measures
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2 3

1

actions

❏ Describe the discussions 
and information that led 
you to these conclusions 
and actions

TEMPLATE: All students met or 
exceeded the [existing 
target/measure/outcome]; while 
students were able to meet the 
objective, process observations and 
feedback from instructors indicate 
they continue to struggle [describe 
areas of student weakness related 
to the overarching outcome]. 
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Example - Strengthen the connection between the measures/data and the action
All students met or exceeded the target of scoring 80 or higher on the research 
proposal in COUN 835 & the Dissertation Research proposal in COUN 898; while 
students were able to meet the target for Research and Scholarship, process 
observation and feedback from instructor indicate they continue to struggle 
developing research questions that lead to adoption of aligned research 
methodologies, and then are able to follow-up with sound and complete analysis. 

We are re-aligning our research sequence so that students have more standardized 
exposure to these issues between COUN 835 and COUN 898, including offering COUN 
835 earlier to act as an advanced organizer for student learning in research. We 
anticipate that students will have less difficulty by the time they come to COUN 898.

We will be able to determine the impact of this modification in 2 years and reassess in 
COUN 835 and COUN 898.We will explore creating a rubric to better assess this 
outcome at these milestones. 
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Strengthen the 
connection

measures
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2 3

1

actions

❏ Discuss areas in the 
curriculum/program that 
support the outcome 



The connection 
between the action 
and the outcome is 
unclear 

3 1
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Outcome = Applied 
Knowledge

Action Plans = Helping 
students improve their 
citations

The connection 
between the 
action and the 
outcome is unclear 

3

1



Example 2
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Outcome = Complex 
Decision Making

Action Plans = Adding 
discussion boards to the 
course 

The connection 
between the 
action and the 
outcome is unclear 

3

1



Example 3
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Outcome = Written 
Communication

Action Plans = Vaguely 
written, adding modules 
to the course

The connection 
between the 
action and the 
outcome is unclear 

3

1



How does this relate to that? 

How is this action intended to improve 
student learning? 

40



Strengthen the 
connection

actions
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3 1

1

outcomes

❏ Clarify how the action is 
intended to improve 
student learning 

Outcome: Complex decision making 

Original action plan: Will improve 
communication and require online 
discussion 
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connection

actions
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3 1

1

outcomes

❏ Clarify how the action is 
intended to improve 
student learning 

Outcome: Complex decision making 

Revised action plan: Instructor will require 
online discussion posts in the course (this is 
currently optional) with serval direct prompts 
designed to help students assess the 
complexity of the situation and the potential 
impacts of their decision making. The 
instructor believes that the student 
engagement that takes place within 
discussion boards (posting their own ideas, 
and responding to others) will provide a key 
learning experience for students to develop 
this skill. 
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connection

actions
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connection

actions
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3 1

1

outcomes

❏ Create a new outcome 
related to the action 

Original
Outcome = Applied Knowledge

Action Plans = Helping students improve 
their citations
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3 1

1

outcomes

❏ Create a new outcome 
related to the action 

Revised
Existing Outcome = Applied knowledge
Action Plans = Strategies related to applying 
knowledge

New Outcome = Writing or Professionalism 
(following directions)
Action Plans = Helping students improve 
their citations 



Strengthen the 
connection

actions
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3 1

1

outcomes

❏ Create a program 
outcome 

Original 
Outcome = Applied knowledge
Action plans = Curricular change
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3 1

1

outcomes

❏ Create a program 
outcome

Revised
Existing Outcome = Applied knowledge
Action Plans = Strategies related to applying 
knowledge

New Program Outcome = Maintain a high 
quality curriculum

New Measures = 3 year review of peer 
institutions and professional associations, 3 
year review of curriculum map, annual 
student survey results about program 
(curriculum, courses, faculty) satisfaction

Action plans = Curricular change 
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CONNECTING THE DOTS

Next Steps

➔Use these strategies to document 
recent actions taken to improve student 
learning

➔Strengthen an existing area of the 
assessment report for 20-21


